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Introductory	  Remarks	  

Governor	  Jay	  Nixon	  
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Overview	  

Don	  Sen5,	  Ed.D.	  
Execu5ve	  Director	  
Educa5onPlus	  
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Session	  Outline	  

Content	   Individual(s)	   Notes	  

Introductory	  Remarks	   Governor	  Jay	  Nixon	   Opening	  comments	  

Overview	   Don	  Sen@	   Framing	  the	  work	  and	  the	  session	  
Data	  

Normandy	  Plan	   Charles	  Pearson	   Highlights	  of	  the	  plan	  

Riverview	  Gardens	  Plan	   ScoH	  Spurgeon	   Highlights	  of	  the	  plan	  

Normandy	  Assessment	  Plan	   MaH	  Goodman	   Processes	  and	  products:	  
MSIP	  system,	  monitoring	  schedule	  

Professional	  Development	  
Opportuni@es	  

Jen	  Tiller	   Offerings	  aligned	  to	  district	  plans	  

District	  Partnerships—Three	  
Examples	  

Keith	  Marty,	  Donna	  
Jahnke,	  Mike	  Fulton	  

Comments	  @ed	  to	  plans	  

Dialogue	   Governor	  and	  
Superintendents	  

4	  



Goal	  of	  The	  St.	  Louis	  Regional	  
Collabora5ve	  for	  Educa5onal	  Excellence	  

•  To	  help	  the	  Normandy	  Schools	  Collabora@ve	  
and	  Riverview	  Gardens	  School	  District	  to	  
become	  accredited	  by	  the	  2017-‐2018	  school	  
year.	  
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Guiding	  Principles	  
•  The	  unaccredited	  districts	  are	  in	  turnaround	  mode.	  Our	  objec@ve	  is	  drama@c	  

change	  that	  can	  be	  sustained	  beyond	  a	  two-‐year	  period.	  
	  
•  Both	  effec@veness	  and	  efficiency	  will	  drive	  the	  decision-‐making	  process	  for	  ac@ons	  

to	  be	  taken.	  

•  The	  impact	  of	  the	  work	  will	  be	  measured	  by	  incremental	  progress	  of	  the	  
accountability	  plans.	  

•  We	  are	  helpers	  and	  will	  be	  guided	  by	  the	  needs	  as	  determined	  by	  the	  
superintendents	  of	  Normandy	  Schools	  Collabora@ve	  and	  Riverview	  Gardens.	  

•  We	  cannot	  become	  a	  bureaucracy,	  create	  red	  tape	  that	  will	  slow	  things	  down	  or	  
divert	  aHen@on	  from	  teaching	  and	  learning.	  

•  We	  should	  help	  select	  and	  coordinate	  input	  from	  outside	  agencies	  or	  organiza@ons	  
who	  wish	  to	  support	  work	  in	  the	  districts.	  
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	  26	  Districts	  in	  The	  St.	  Louis	  Regional	  
Collabora5ve	  for	  Educa5onal	  Excellence	  

Brentwood	  
Clayton	  
Ferguson-‐Florissant	  
Fort	  Zumwalt	  
Francis	  Howell	  
Hancock	  Place	  
Hazelwood	  
Jennings	  
Kirkwood	  
Ladue	  
Lindbergh	  
Mehlville	  
Maplewood-‐Richmond	  Heights	  

Normandy	  
Orchard	  Farm	  
Parkway	  
PaHonville	  
Ritenour	  
Riverview	  Gardens	  
Rockwood	  
Special	  School	  District	  
St.	  Charles	  
St.	  Louis	  Public	  Schools	  
University	  City	  
Webster	  Groves	  
Wentzville	  
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District	  Enrollment	  

4,153

5,931

2,936

4,870

3,493

5,143

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

5,500

6,000

6,500
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District	  and	  School	  Year

Normandy	  Schools	  Collaborative	  &	  Riverview	  Gardens
District	  Enrollment,	  2012-‐2013	  to	  2014-‐2015

2012-‐2013 2013-‐2014 2014-‐2015
8	  



Student	  Transfers	  
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Normandy	  Schools	  Collaborative	  &	  Riverview	  Gardens
Student	  Transfers,	  2013-‐2014	  to	  2015-‐2016	  as	  of	  July	  31,	  2015
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Students	  Remaining	  and	  Not	  Remaining	  
(*Note	  2015-‐2016	  projected	  by	  applying	  1516	  transfer	  counts	  to	  1415	  district	  enrollments.)	  
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88.05

11.95

Percent	  of	  Students	  Remaining	  and	  Not	  Remaining	  in	  Districts,
Total-‐-‐Both	  Districts	  Combined	   2015-‐2016*

Percent	  of	  Total	  Students	  in	  District Percent	  of	  Total	  Students	  not	  in	  District

*Note	  2015-‐2016
projected	  by	  
applying	  1516	  

transfer	  counts	  to	  
1415	  district	  
enrollments.



Normandy	  Schools	  Collabora5ve	  
DESE	  Approved	  CSIP	  Summary	  

Charles	  Pearson,	  Ed.D.	  
Superintendent	  
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Normandy	  Plan	  
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Focus:	  Implementa@on	  of	  the	  Missouri	  Educator	  Evalua@on	  System.	  Builds	  evalua@on	  and	  feedback	  
skills	  in	  principals	  	  Principals	  are	  equipped	  to	  recognize	  key	  strategies	  of	  Rutherford	  “Ar@san	  
Teacher”	  Framework	  and	  provide	  quality	  feedback	  to	  teachers	  on	  those	  strategies.	  



Normandy	  Plan	  
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Focus:	  Data	  Team	  Implementa@on.	  The	  Data	  Team	  model	  supports	  analysis	  of	  student	  performance	  
data	  using	  pre	  and	  post	  tests;	  reviewing	  lessons	  for	  effec@veness;	  iden@fying	  where	  individual	  
students	  are	  struggling	  or	  succeeding	  and	  how	  to	  adjust	  instruc@on	  to	  improve	  student	  outcomes.	  



Normandy	  Plan	  
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Focus:	  Implementa@on	  of	  pacing	  guides	  in	  Literacy	  and	  Mathema@cs.	  Wri@ng	  of	  curriculum	  in	  English	  
Language	  Arts,	  Mathema@cs,	  Science,	  and	  Social	  Studies.	  Implementa@on	  of	  forma@ve	  assessments	  
to	  aid	  teachers	  in	  determining	  the	  best	  classroom	  prac@ces	  for	  diverse	  learners.	  



Normandy	  Plan	  
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Focus:	  Quality	  feedback	  to	  teachers	  to	  enforce	  a	  high	  level	  of	  use	  of	  the	  Rutherford	  “Ar@san	  
Teacher”	  Framework	  strategies.	  Principals	  focused	  on	  increasing	  the	  level	  of	  challenge	  in	  lessons	  
and	  the	  level	  of	  actual	  engagement	  of	  students	  during	  the	  lesson.	  



Riverview	  Gardens	  
DESE	  Approved	  CSIP	  Summary	  

ScoX	  Spurgeon,	  Ed.D.	  
Superintendent	  

17	  



Riverview	  Gardens	  Plan	  
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Riverview	  Gardens	  Plan	  
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Riverview	  Gardens	  Plan	  

20	  



Riverview	  Gardens	  Plan	  
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Riverview	  Gardens	  Plan	  
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Riverview	  Gardens	  Plan	  
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Riverview	  Gardens	  Plan	  
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Riverview	  Gardens	  Plan	  
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Normandy	  Schools	  Collabora5ve	  
Assessment	  and	  Monitoring	  Plan	  

MaX	  Goodman,	  Ph.D.	  
Director	  of	  Assessment	  &	  Program	  Evalua5on	  

Educa5onPlus	  
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Needs	  Expressed	  by	  Normandy	  

Assistance	  in	  
1.  Building	  the	  understanding	  of	  leaders,	  

teachers,	  board	  and	  stakeholders	  around:	  
•  MSIP	  system	  
•  District	  performance	  

–  Historical	  	  
–  Current	  
–  Needed	  

2.  Compiling,	  measuring,	  monitoring	  and	  
communica@ng	  performance	  
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Planned	  Responses	  	  
for	  Mee5ng	  the	  Expressed	  Needs:	  

Processes	  &	  Products	  
•  Processes	  and	  Structures	  for	  Building	  
Understanding	  
–  Sessions	  have	  been	  held	  with	  the	  superintendent	  and	  
leadership	  team	  on	  MSIP	  system	  and	  historical	  
performance	  

–  Connec@ons	  to	  the	  establishment	  of	  a	  monitoring	  
schedule	  

•  Customized	  products	  that	  will	  allow	  for	  the	  need	  
of	  compiling,	  measuring,	  monitoring	  and	  
communica@ng	  performance	  to	  be	  met.	  
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Normandy	  Schools	  Collabora5ve	  
2015-‐2015	  Monitoring	  Schedule	  with	  Proposed	  Measures	  

State	  Assessment	  
(September)	   2015	  MSIP5	  APR	  

(October)	  

Three	  monitoring	  
reports	  over	  the	  

course	  of	  the	  year.	  

November	  

February	  

June	  
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Product	  Samples	  
MSIP	  System	  
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Product	  Samples	  
District	  Results	  
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Professional	  Development	  
Opportuni5es	  

Jennifer	  Tiller,	  Ed.D.	  
Chief	  Academic	  Officer	  

Educa5onPlus	  
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Iden5fying	  Aligned	  Professional	  
Development	  Opportuni5es	  

•  Collected,	  organized	  and	  categorized	  professional	  
development	  offerings	  that	  partnering	  districts	  are	  
making	  available	  to	  staff	  from	  Normandy	  and	  
Riverview	  Gardens.	  

	  
•  291	  opportuni@es	  have	  been	  shared	  and	  analyzed	  
against	  each	  district’s	  plan.	  

	  
–  Iden@fied	  112	  offerings	  (38%)	  in	  first	  semester	  that	  align	  
with	  the	  categories	  of	  Leadership,	  Collabora@ve	  Cultures,	  
Curriculum	  &	  Assessment	  and	  Effec@ve	  Instruc@on.	  



Iden5fying	  Aligned	  Professional	  
Development	  Opportuni5es	  
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Iden5fying	  Aligned	  Professional	  
Development	  Opportuni5es	  
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District	  Partnerships:	  
Three	  Examples	  

Parkway	  
Ladue	  

PaXonville	  
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Normandy	  –	  Parkway	  Partnership	  
•  Administra@ve	  Collabora@on	  
•  Professional	  Learning	  for	  New	  Teachers	  
•  Data	  Teams	  
•  Curriculum	  and	  Instruc@on	  
– Balanced	  Literacy	  and	  Math	  Best	  Prac@ces	  

•  Growing	  Future	  Teachers	  
•  Middle	  School	  Grant	  



Riverview	  Gardens	  –	  Parkway	  Partnership	  

•  High	  School	  Science	  and	  Math	  Collabora@on	  
•  Learning	  Walks	  
•  Principal	  Collabora@on	  
	  



Normandy/Ladue/PaXonville	  Partnership	  
(at	  Washington	  Elementary	  School)	  

A	  Results	  Focused	  Research	  Collabora5ve	  

The	  following	  ac5on	  steps	  directly	  support	  implementa5on	  of	  Normandy’s	  
CSIP	  Plan.	  
	  
•  Developed	  job	  descrip5on	  for	  instruc5onal	  coach	  in	  collabora5on	  with	  

Normandy	  based	  on	  the	  needs	  of	  the	  school	  and	  posted.	  
	  
•  Jointly	  interviewed	  and	  selected	  instruc5onal	  coach	  posi5ons	  filled	  by	  

current	  or	  former	  PaXonville	  and	  Ladue	  teachers	  (PaXonville	  one	  full	  5me	  
and	  Ladue	  one	  part	  5me).	  

	  
•  Provide	  administra5ve	  mentoring	  by	  a	  Ladue	  Schools	  principal	  for	  the	  

Washington	  Elementary	  School	  Principal	  
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Ac#on	  steps	  con#nued	  
	  
•  Provide	  data	  team	  training	  and	  implementa5on	  support	  delivered	  by	  

PaXonville	  and	  Ladue	  staff,	  which	  will	  include	  job-‐embedded	  professional	  
development	  

	  
•  Hold	  regularly	  scheduled	  leadership	  mee5ngs	  with	  Normandy,	  Ladue	  and	  

PaXonville	  to	  review	  data,	  observe	  the	  data	  team	  process,	  and	  iden5fy	  
specific	  professional	  development	  needs	  based	  on	  the	  data.	  

	  	  
•  Washington	  Elementary	  will	  use	  the	  same	  forma5ve/interim	  assessment	  as	  

PaXonville	  (e.g.	  eValuate)	  to	  monitor	  student	  progress.	  Quarterly	  progress	  
reports	  will	  be	  presented	  to	  the	  Normandy,	  PaXonville,	  and	  Ladue	  Boards	  
of	  Educa5on.	  	  

	  	  
•  Partner	  with	  UMSL	  to	  conduct	  a	  formal	  research	  study:	  

	  -‐	  Use	  forma5ve/interim	  assessment	  to	  compare	  student	  growth	   	  	  	  	   	  
	  across	  districts;	  and	  
	  -‐	  Iden5fy,	  examine,	  and	  evaluate	  research-‐based	  instruc5onal	   	  	   	  	  	  
	  strategies	  that	  are	  proven	  to	  be	  effec5ve	  at	  Washington	  Elementary	  and	  
	  partner	  districts.	  
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Dialogue	  

Governor	  
Superintendents	  
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Reference:	  Counts	  and	  Percentages	  
2012-‐2
013	  

2013-‐2
014	  

2014-‐2
015	  

2015-‐2
016	  

Normandy	  
Schools	  

Collabora@ve	  

District	  Enrollment	   4,153	   2,936	   3,493	   3,493	  

Student	  Transfers	   N/A	   1,083	   420	   553	  

Total	  Students	  (Enrollment	  +	  Transfers)	   4,153	   4,019	   3,913	   4,046	  
Percent	  of	  Total	  Students	  in	  District	  
(Enrollment/Enrollment	  +	  Transfers)	  

100.00	   73.05	   89.27	   86.33	  

Riverview	  
Gardens	  

District	  Enrollment	   5,931	   4,870	   5,143	   5,143	  

Student	  Transfers	   N/A	   1,122	   726	   619	  

Total	  Students	  (Enrollment	  +	  Transfers)	   5,931	   5,992	   5,869	   5,762	  
Percent	  of	  Total	  Students	  in	  District	  
(Enrollment/Enrollment	  +	  Transfers)	  

100.00	   81.28	   87.63	   89.26	  

Total	  	  
(Both	  Districts	  
Combined)	  

District	  Enrollment	   10,084	   7,806	   8,636	   8,636	  

Student	  Transfers	   N/A	   2,205	   1,146	   1,172	  

Total	  Students	  (Enrollment	  +	  Transfers)	   10,084	   10,011	   9,782	   9,808	  
Percent	  of	  Total	  Students	  in	  Districts	  
(Enrollment/Enrollment	  +	  Transfers)	  

100.00	   77.97	   88.28	   88.05	  
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